RCO HOA Board Meeting
October 26, 2015
7:34 pm

Board members present: Julia Pitkin-Shantz, Arthur Halpern, Justin Temple, Kris Sollid

Community residents present: Susan McHale, David Croteau, Antai Wang (2040), Jorge Palencia and
his son (2023)

Chambers Management representative present: Dave Thompson

1. Callto Order and Approval of Minutes of previous meeting
a. Motion passed to approve the June and Sept HOA Board meeting minutes.
2. Report of actions taken outside previous Board meeting
a. Motion to allow Grounds Committee to authorize landscape contractor to water
community property was approved via email.
3. Open Members Forum
a. No comments from attending residents.
4. Committee Reports
a. Covenants
i. 2040: Antai Wang
1. Antai attended to respond to rental unit letter sent from the Board
and his actions taken to rectify the situation.
2. HOA requested that Antai supply all current and valid tenant leases to
the HOA for his property (2040) to ensure they are consistent with
HOA and Montgomery County regulations.
3. Itisthe Board's understanding of Montgomery County statutes that
Anatai must demonstrate his primary resident status at 2040 Deertree
Lane in order to have the ability to rent his unit to multiple parties.
ii. 2023: Jorge Palencia
1. Jorge attended to respond to the Board letter he received related to a
car business being conducted at 2023.

a. Jorge had been unaware that receiving car parts and taking
delivery of cars purchased at auction at his Deertree address is
against Montgomery County law. He states he is now in
compliance and that no auto-related business is being
conducted at his residence.

iii. September compliance status report
1. All warning letters previously sent are now said to be in compliance.

a. Second letter to be sent to 2013 for mold on rear siding on the
property.

b. 2013 has since cleaned the mold from rear siding.

c. 2007, 2009, 2011 (rear siding) and 2017 (side siding) all need
to be sent letters regarding mold removal/cleaning.

iv. Parking and Towing
1. Fire Marshall confirmed HOA ability to paint the synagogue-side curb
of White Gate Drive as a parking option.



2. Fire Marshall also confirmed HOA ability to paint certain other parking
spaces.
a. HOA action taken: Parking options (with associated $16K and
S20K costs) are no longer being considered by the BOD as a
means to increase community parking capacity.
b. HOA action taken: Towing signage will not be posted at this
time.

b. Grounds Committee

HOA action taken: The community’s snow removal contract with Terra has
been approved for renewal.

1. Terra will be using a new de-icing agent going forward.

HOA action taken: The community’s grounds upkeep contract with Terra has
been approved for renewal.

1. The 2016 proposal from Terra is higher in cost than 2015 due to
various factors (e.g., maturing of the community requiring additional
maintenance).

2. From this point forward individual home owners will be responsible
for maintaining all mulched areas on their property.

HOA action taken: The community’s snow and grounds upkeep contracts with
Terra will be renewed for a length of 2 years (as opposed to previously been
renewed annually). The extended contract length comes at a discounted rate.
HOA action taken: The Board approved the Grounds Committee’s ability to
incur costs up to $500 between HOA meetings, only (when action is deemed
necessary by the Grounds Committee) without Board approval.

Path connection between White Gate Drive and Synagogue

1. Board discussions continue. No actions taken by the Board at this
time.

c. Budget and Finance

2016 Draft Budget
1. HOA action taken: The Board approved closing our M&T Bank savings
account to invest in a 5 year CD with 2% return. The CD is offered from
Revere Bank. Kris Sollid, HOA Secretary and Treasurer, will co-sign the
CD.
Rockville city annex
1. The Board discussed the possibility of annexing to the city of Rockville.
2. No action was taken by the Board at this time.

5. Unfinished Business
a. Streetlights

Arthur presented the four options for streetlight replacements (from the
current Metal Halides to more cost efficient LEDs) from PSE.

Julia presented options for purchasing streetlights from OEO for possible
installation by PSE.

Arthur will follow up with PSE on OEO options and other details related to the
potential community streetlight conversion.



iv. No action taken by the Board at this time.

Adjourned 9:27 pm
Meeting minutes taken by Kris Sollid, HOA Secretary and Treasurer



